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Town of Natick » Town Admi‘nistrat'or

June 29, 2020.

Dear Town Meeting Membets:
I hope that you and your famﬂy.and friends are well duting this very trying time.

I would encourage everyone to read the prior budget messages and lettets to Town Meeting attached
to this correspondence to undetstand why the COVID-19 ctisis has laid bare our community’s budget,

govetnance, and oversight shortcomings.

This budget reflects the Board of Selectmen’s current tequests and feedback from some within our
community. It is designed to maintain the status quo. However, it is Town Administration’s collective
opinion that the continued financial fallouts from COVID-19 will require drastic adjustments. Our
budgets should reflect out fiscal reality and all of our community members’ needs. How we fund and
deliver services within our community will be different and we will need to modify our opetations

accordingly.

Town Administration remains ready, willing, and able to provide pragmatic policy and financial
options to consider as we work through all of these matters,

Very truly yours, |

Melissa A. Malone

Enclosuses
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Town Administrator’s Fiscal Yeat Amended Preliminary Budge

June 8, 2020

Dear Honotable Select Board, Finance Committee Members, Town Meeting Members, Town of -
Natick residents and business owners:

Now mote than ever, it is incumbent upon us to act as One Natick and recognize that we ate
stronger when we are together. We are a comtnunity that must continue to be welcoming of
different races, genders, cultures, ethnicities, and political viewpoints. We must be willing to hear
others’ perspectives, and recognize our community must change to evolve.

Given the complexity of our community, we must rely on best available data points and talented
professionals to provide sound recommendations and guidance for deliberation by our respective
bodies and committees. Every Town department must be transparent in their spending, as
tesidents and businesses will need to conttibute more, and we will need evety individual and
business ownet to have faith and understanding of decisions made on their behalf. We must be
willing to confront our own bias and budget in 2 manner that will allow us to meet the diverse

‘needs of all of our residents.

Since the introduction of the otiginal fiscal year 2021 budget on Januaty 204, 2020, much has
happened in the wotld causing cataclysmic changes that warrant me as your Town Administrator
to issue an amended preliminary budget. Itis impottant to note that the citcumstances, economic
conditions, and revenue forecasts that were utilized to issue that otiginal pteliminary budget in
January of this year have completely changed in just a few shott months. It would be an unfruitful
exercise to assess the changes in this amended budget telative to the one issued in Januaty.

COVID-19 brought catastrophic loss of life, stressed local small business ownets already
‘operating on slim margins, and exacetbated issues such as: already declining retail, disrupted
supply chains, and affected the financial markets in ways that we never could have imagined. Many
things we took for granted changed in the blink of an eye: empty thoroughfates in Boston where
bumpet-to-bumper traffic was always the norm; an unnatural quiet as we pass public parks on
sunny days vacant of children’s laughter; one-way lanes at grocery stotes; toilet paper becoming a
new commodity; and closed school buildings and child care facilities leavmg many wotking parents
struggling to carry out their normal jobs and theit new roles as part-time educators. Staggeting
unemployment rates have impacted us all. This has been patt of our collective notm since March,
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and as we begin re-opening we will all need to adapt to new guidance and protocols to ensute that
the public health of employees and tesidents remain at the forefront of out minds. Many have
refetred to a “new notmal” and in these coming months we will all collectively learn exactly what
that looks like and the requirements it places on all of us. Municipal government will need to be
nimble, flexible, and responsive to the adaptions required in the new normal.

Even as sadness gtips us with the loss of life of our relatives, friends, and neighbots from COVID-
19 and the real implications of the unpredictability of the financial times become mote defined,
we have also seen our community come together in amazing ways. There has been an outpouting
of suppott for each othet, increased donations to our local food pantry, 01760-heatt grasstoots
campaign, a local volunteer group sewing face masks for our Town employees and medical
professionals on the front lines, birthday and graduation parades recognizing important milestones
with patticipation by out local public safety officets, check-in calls and shopping done for our
eldetly neighbots, and eye-smiles as we walk about Town with our faces darned with masks.

We all will have pre-COVID-19 and then post-COVID-19 memoties, and life will be different in
various ways fot each of us. While we may hatbor some feelings of angst regarding the cutrent
state of affaits, we must continue to act with laset focus, cognizant that we must plan and provide
the community with detailed information regarding public health and fiscal information. As we
do this, we must get mote comfortable with being uncomfortable, with making decisions based
upon the most accurate information that we cutrently possess, and we must be willing to recognize
that data points will change and we will need to pivot accordingly. Standing still is not an option,
we must and will leatn from out expetiences of the past 3 months, analyze how we have done
things in the past years, and adapt to this new wotld reality.

Excecutive Summary

Guiding the amended preliminary budget is fidelity to the following cote principles: public health,
employee retention, critical setvices, financial resiliency, scalability, and modernization. Moreovet,
as was noted on Januaty 2, 2020, the amended preliminary budget maintains a commitment to all
membets of out community, ensuting that we allocate resources to setve all of our needs. Fiscal
yeat 2021 revenues are expected to be negatively impacted - approximately 8.4 million dollars less
in revenue as compared to fiscal year 2020.

However, thanks to the fiscal prudence demonstrated by Town Meeting over the yeats, we have
- stabilization funds that will help during this time of ctisis. Since Fall Annual Town Meeting 2018
1.25 million dollats have been approptiated to General and Operational stabilization funds. While
there is no exact consensus of the magnitude of the COVID-19 public health and fiscal impact,
strong evidence supports that this downtutn will be more dramatic and extensive than what
occutred in 2008, Out fiscal forecast of September 2019 noted if we had a fiscal downturn similar
to 2008, and reductions of expenses wete not made, the Town would only have 18 months of
reserves to assist with operational deficits. At this time, there ate 9.1 million dollars available in
Operational and General stabilization funds and the amended preliminary budget includes the
utilization of 2.3 million dollats from General Stabilization.

Due to uncertainty and seemingly unprecedented confluence of events, the amended preliminary
budget contains reductions for every Town department. The Natick School Depattment has the
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lowest recommended reduction of (1.05%) from its Fiscal Year 2020 Town Meeting
* appropriation. Further, the amended preliminary budget includes a 2.75% increase from the
school bus subsidy appropriated at SATM 2019, totaling $421,416. This underscotes our
continued commitment to the Natick School Department. As of June 8, 2020, the Natick School
Department is seeking $69,001,035. The School Depattment request is $1,899,802 over the
proposed apptoptiation within the amended preliminaty budget.

Collectively the Town Municipal Depattments’ reductions total (2.17%) as compared to theit
collective Fiscal Year 2020 Town Meeting appropriations. Each of the reductions ate specified in
the attached pages for the community to review, It bears noting that in March of 2020 we
instituted a spending freeze. I am appreciative of my colleagues’ ingenuity and willingness to
contribute to the Town’s common cause and anticipate utilizing Municipal Departmental savings
as we attempt to close fiscal year 2020 without a deficit.

Revenue Sources and Budget Challenges

At this time, we are unaware of the depths of this recession and many of our questions regarding
state aid and local receipts will not be answered until later in the fiscal year. Recognizing possible
- changes to revenue, however, does not obviate out responsibility to plan based upon information
we have to date, even if the numbers ate less than what we wished them to be, Given the extent
of the COVID-19 crisis, anticipated decteases in funds from the Commonwealth, possible relapse
in the fall and/or second wave of COVID-19 infections, anemic tetail growth, and uncettainty
" impinging upon individuals’ discretionaty spend, the following amended budget includes a 30%
reduction in local receipts and 20% reduction in state aid as compated to fiscal year 2020. Even
as we anticipate these decreases, we also anticipate modest new growth of 1.25 million (down
from 1.8 million in fiscal year 2020), which will allow us to increase the tax levy. The amended
preliminary budget includes an increase to the tax levy of 2.9%, totaling an additional 3.5 million
in revenue for fiscal year 2021. Consequently, Town residents and businesses will collectively pay
3.5 million dollars more than they paid in fiscal year 2020. The amended preliminary budget
depends upon the same collection rate as we have in recent prior years. We recognize that this is
difficult, given the required shutdown of many businesses in the last few months and impacts of
furloughs and job losses on many of our families, Howevet, we also must collect these monies to
fund our community’s critical services.

The budget cha]lenges previously identified ate exacerbated by our new COVID- 19 reality. We
anticipate higher fixed cost in the yeats to come, particulatly with respect to pension and
healthcate. At the same time, there is a need to tetain our talented employees, invest in ourselves,
and modernize and improve our infrastructure. We must upgrade antiquated processes,
recognizing the changes that impact our ability to deliver services to the community, and be willing:
to depart with past practices for the future. Itis important to consider that as of the date of this
* message, the following collective bargaining agreements remain open: Cletical (expited as of June
30, 2019), Department of Public Wotks Supervisors and Labotets (expited as of June 30, 2019),
and Fire Department (expired as of June 30, 2018). I will be supporting collective bargaining
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agreements with the Police Supetiors and Dispatchers at our next Town Meeting. If Town
Meeting apptoves those contracts then the following agreements will expire on ]une 30, 2021:
Police Officers and Superiors, Dispatch, and Library.

Further, in the months ahead we will need frank dialogues with the corhmunity and careful analysis
of what we can expect from residents, businesses, and the Commonwealth in the near term. It
will also mean delineating out community’s “wants” and actual “needs” to determine expenditutres
of our finite resources. The discussions must be based upon accurate estimates, articulated
consequences, and aspirations of the entite community.

Solutions and Next Steps

It is a testament to our communal and intellectual strength that there has been robust discussion
in the last few months about our revenues and proposed spending. The community wants to
understand how their tax dollars ate spent, and what setvices could ot will be impacted as a result
of any budget changes. All Town depattments have the opportunity to use the same transparent
platforms on ClearGov to explain changes to their budgets. In addition, we look forward to
introducing the capital plan featute on the Cleargov platform to more clearly articulate out capital
needs and costs.

And while Town Meeting is scheduled for July, theré ate opportunities ahead for community
discussion and dialogue. We look forwatd to hosting a community forum later in the month to
present information and hear resident and business feedback. Town Administration will continue
‘to explote oppottunities to maintain or expand setvices through ptivate/public pattnerships.
Additionally, once we have an oppottunity to gather more specific information on what is
occutring within Natick, Town Administration will be able to provide a revised mulu—year
- budgeting forecast. '

It also bears worth noting that Natick is 2 community that hosts two annual Town Meetings and
this affords us the ability to make any necessary adjustments that more information and certainty
related to revenues and forecasts would afford. We are hopeful that conditions recovet quicker
than most economists predict and if they do, we will be in a position to adjust and alter budgets
in the future accordingly. I make the commitment to the entite community that if we ate afforded
this. opportunity, we will take full advantage of it.

One community leader noted to me that it seemed like “I was juggling machetes on a tightrope”.
While that feels like an apt description on some days, I also believe we are capable of getting to
the other side of the rope togethet. None of us is to blame for COVID-19 besieging our lives.
But we will be held responsible if we ignore the present and fail to take into account all of the
impacts within our community. This will mean asking and answeting tough questions.

I am pleased to have by my side talented employees, including but not limited to Deputy Town
Administrators, School Administrators, Town depattment leaders who are asking how they can
evolve and improve the delivery of their critical services for the entite community., They are
learning from other communities and institutions, seeking to employ best practices, and willing to
challenge the status quo. Together we have the smarts, courage, and determination to serve the
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community today and into the futire. Moteovet, I take solace that the Town of Natick has
persevered through challenging times in our past. I am confident that out community will rise to
the occasion and make the necessary decisions in support of the diverse needs of Natick today -
and, more importantly, the Natick of tomorrow.

I wish you and your families all the best during this trying time. Be well and stay safe.
All the best,

A e W JZAA«W

Melissa A. Malone
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Town Administrator's Fiscal Year 2021 Budget Message

January 2, 2020

To the Honorable Select Boatd, Finance Committee, Town Meetings Members, Town of Natick’s residents
and business owners, it is with honor that I submit the Town Administrator’s Fiscal Year 2021 budget.

We are all fortunate to be able to call Natick our home and to be able to enjoy the amenities of living in a full
setvice community. From clean water coming from our taps, to education, to public safety, to snow and ice
removal, to public health safety, to processing building permits and inspections — we truly do it all and we do
it well. As we move forward in the coming months, it is imperative that all Town departments operate as a
cohesive unit so that everyone can thoughtfully plan for the community’s future. With fidelity to data driven
analysis and realistic budgeting, we can then delineate our entire community’s needs and accordingly design
ways to achieve our objectives. This budget represents just one of multiple steps toward realizing a more
holistic community vision.

I am pleased to report that we continue to make progress with our community infrastructure improvements,
We anticipate that the new Kennedy Middle School and the West Natick Fire Station will open eatly in calendar
year 2021, Further, two new playgrounds are substantially complete, Connot Heffler Patk and Whitney Field
at Navy Yard (totaling more than 4 million dollats of recreational investments), Additionally, our Little Leaguers
will be able to enjoy out ball fields at Hunnewell with additional improvements totaling approximately 185k.
This coming spting we will also be opening the Town’s first dog park — Eddie’s Park.

We continue to work toward upgrading out infrastructure, and the Spring of 2020 will bring sidewalk and road
improvements to South Main Strect, along with the beginning phase of construction for North Main
Street/Route 27 and the new downtown Natick MBTA Station, and later in calendar year 2020 the rail trail will
be substantially completed, Along with the South Main Street project, the capital plan for FY 2021 has over
7.5 million dollars of important projects to our community including: 3.4 million dollars in road and sidewalk
improvements; an expanded and improved parking lot for Bennett Hemenway Elementary school; updated
public safety radio equipment; funding for patks and fields improvements and over 10 trees to keep Natick
green, You can find a complete list of projects in the Town of Natick Capital Project Plan at the back of this
budget book.

Our proximity to Boston and fiscal prudence has provided us with an abundance of resources, from increased
tax revenue to new community members who share different experiences and cultures. However, I would be
temiss if T failed to note rising compounding fixed costs, even with strong business gtowth has a financial.
seality, This past September Town Administration provided the community with a five-year fiscal forecast to
demonstrate how our historic spend cortelates to our anticipated trevenues. The compounding fixed increases
will outpace revenue growth in fiscal year 2022, even with minimal rising costs in the Town’s departments.
Consequently, with the fiscal year 2021 budget it is critical to demonstrate our commitment to 2ll town
employees, residents, local businesses, and bond rating agencies. The preliminary budget takes into account all
of our departments, all of our residents, and stakeholders and allows us as a community to utilize the coming
months for dynamic and thoughtful planning without raiding our reserves, It is my hope that this budget pivots
our community in the direction of accurate and dependable 3 and 5 year budgctmg cycles that ate data driven
and continually evaluated in a transparent and clear manuner.
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Executive Summary

The proposed budget undetscores a commitment to all members of our community, at the same time ensuting
fiscal longevity so that we can continue to botrow monies for our schools and municipal buildings. It is
estimated that the Town of Natick’s budget will be slightly over 161 million dollars for fiscal year 2021 (this
represents an increase of apptoximately 3.4 million dollars over Town Meeting’s fiscal year 2020
approptiations), and assumes utilization of all allowable dollars within Proposition 2 %2, The proposed budget
ptovides for a 1.4% increase for municipal departments and 5% increase for the Natick School department
ovet the Spting Annual Town Meeting (SATM) 2019 approptiations (fiscal year 2020), The Natick School
Depattment has tequested 7.4% ($5,302,414) over the Town Meeting approptiation of $67,810,346. This
preliminary budget provides $3,392,143 in additional funds for the Natick School Department ovet Town
Meeting’s SATM 2019 appropriation,

Thete is one new caveat within the proposed budget as compared to last year’s budget — the use of $500,000
of ovetlay, which is still subject to approval of the Board of Tax Assessors. Analysis and review of pending
mattets and historical data, provided to Town Administration allowed us to conclude this reduction was a
reasonable means to ensure that our School Department had this one-time additional resource.  On Januvary
3, 2020, 1 will formally request that the Board of Assessors consider releasing these funds for the fiscal year
2021 budget.

Revenue Sources, Budger Challenges, & So]utions

Town tevenue sources for municipal budgets are limited, with the primaty soutces of revenues coming from
property taxes (73%), local receipts (11%) and State Aid (9%) This narrow revenue stream, compounded by
the restrictions of Proposition 2 2 leaves Natick (like other municipalities), facing a constant etosion of its
spending powet as fixed costs such as salaties, health care, pension costs (to name just a few) rise, This means
we ate vulnerable to economic downtutns as accelerating expenses outpace our revenues, At this time, the
forecast shated during the fall of 2019 temains accurate regarding our reserves, specifically that we would have
approximately 18 months of reserves to presetve existing Town setvices should there be a sustained downturn
in the economy. Given the legitimate concerns about softening of the economy and historic market corrections
that have taken place, preservation of stabilization funds for their articulated purposes temains: my
recommendation,

As of the end of fiscal year 2019, out New Growth helped inctease our levy for fiscal year 2020 by
approximately 1.8 million. All totaled the increase in the tax levy creates an additional 3.4 million dollars of
tevenue for the Town of Natick for FY 2020. While this is an increase over the previous year and it is certainly
something that we welcome, the projections for FY 2021 are significantly lowet. This abrupt fluctuation serves
as a teminder why all department budgets should track with a shared fiscal reality and the impottance of
maintaining adequate reserves. Given the Town of Natick’s revenue restrictions and rising fixed costs, it is
impossible for any department budget in excess of 8-10 million dollats to see 4% consecutive growth for a
decade without creating the need for an overtide and/or reducing residents’ services by cutting other
departments’ budgets.

Our budget challenge from last year remains the same, increasing fixed cost limits our ability to fund depattment
initiatives necessaty to maintain municipal services. Given the Town of Natick’s pension plan return for
calendar year 2018 (- 3.44%) and taking into account its 5 yeat investment performance (5.96%) and its assumed
investment tate of retutn of 7.375% it seems likely that the employet contributions for this pension fund will
increase more than previously estimated and should be tracked closely. For fiscal year 2021, the employer
contribution is 7.67% higher than fiscal year 2020 appropriation. Further, we continue to explore solutions
regarding mitigating the Town’s liability with respect to the LIUNA pension plan. Healthcare costs remain an
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issue, and in the coming year we will report out on options that are available as the Town’s healthcare agreement
with all collective batgaining unions expites on June 30, 2021.

Understanding the nuances of these benefits is complex and difficult to extrapolate, howevet, it is something
that we must do. I am hopeful that the sense of urgency and positive deliberation will be contagious and mark
the beginning of community discussions about the future of our Town, This will require frank dialogue,
analysis, careful consideration of what we can expect from residents, businesses, and the Commonwealth in the
near-term future, and understanding of economic fotecasts beyond Natick’s botder, Some of these
conversations will require distinguishing between our “needs” and “wants” and what we are going to do the
same ot differently in the years ahead. Absent these thorough and honest discussions about how our finite
resources are spent could result in arbi'trary reductions in services.

Paramount to these discussions is that we recognize that this is about something bigger than any one Town
depattment. Consider for example, that Natick 2030 is complete and now we must integrate our actions items
within departments’ budgets and initiatives. ‘This means modernizing our municipal technology and embracing
new ways to organize and solve problems. While systematically going through our action items articulated
within Natick 2030, it seems that we cannot ignore change that is happening across communities in our country
and region - individuals selecting to have less children, individuals living longer in their own homes and wanting
to live in smaller places independently, individuals seeking mote communal places to gather and enjoy recreation
options and nature, individuals frustrated with transportation delays - these are all real and will impact our,
departments and our community. We must prioritize what we need and want as 4 community, think boldly
and recognize that that the past is not the carbon copy of our future,

In the coming months, while the fiscal 2021 budget is being deliberated upon by the Finance Committee I
anticipate presenting to the Select Board specific information on why an operational override will be required
for fiscal year 2022 and accompanying analysis that will need to be completed by all departments. At the same

 time, we will need your input and participation. And while this is all happening, including feedback from the
community, I will be wotking with Town Department heads to explore and to articulate initiatives for the
coming 2-5 yeats that we believe ate responsive to the community. We understand with great challenge there
is great opportunity, and truly believe we can design budgets with clarity and focus that meets the needs of
today and tomortow,

What is new for Fiscal Year 20217

Over the years, we have seen increased growth in commercial and residential developments, however, our
municipal departments have not kept pace and there is much by way of needed modernization of systems and
functions that will enable us to better service the community., Our resident population is estimated to be 36,000,
while our daytime population may be as a high as 100,000 depending upon the time of year. This presents the
Town of Natick with an oppottunity for further business growth but also exacesbates existing problems for
our infrastructare and services, Recognizing the immediate community needs and along with our fiscal reality,
this preliminary budget funds approximately 825k in new initiatives for fiscal year 2021:

Additional 2 Police Officers to assist in traffic safety

Additional 2 DPW employees to assist with rail trail and new Kennedy Middle School exterior
maintenance

Additional 2 patt-time staff members for the Teen Center that has seen increased utilization
Additional 2 custodians for the new Kennedy Middle School

Seed money for the creation of a Redevelopment Authority to assist in downtown improvements
Increased community library programming

VvV VVYVv v v
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» Funds to ensure compliance with Massachusetts Equal Pay Act

Town Administration recognizes that the proposed budget represents significantasks of our residents. It means
increases in taxes, which in out eyes requires increased transpatency so evetyone is awate of how their tax
dollars are being spent. Similar to last yeat, we will utilize www .cleargov.com to show all municipal departments
proposed spend and how it compares to prior years, We are hopeful shating information in this easy to use
format, will encourage thoughtful dialogue.

Additionally, there will be a public forum on January 22, 2020 at 7:00 pm at the Comimunity Center to present
budget information to our residents and local business owners and further explain multi-year budgeting
philosophy and Town Administration’s thoughts on next steps,

Many thanks to all the Town of Natick’s employees who ensure that our community provides first-class service
365 days of the yeat. We are grateful for your dedication and all the extra efforts you take to make Natick a
special place to live and work, '

I wish you and your families all the best for the New Year,

Warm regards,

Ny ISR S OV N
Melissa A, Malone
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Town of Natick

December 20, 2019
Dear Town Meeting Members:

We are writing to you to express our thoughts on the present and the future and what we as appointed
leaders in a variety of specialties see for the Town of Natick, Along with the talented elected and
appointed individuals who help within the community, the Town of Natick provides public services
from the following depattments: Fire, Police, Schools, Public Health, Public Wotks, Community and
Economic Development, Human Resoutces, Finance, Parks and Recreation, Facilities, Community
Services, Information Technology, Motse Institute Libraty, and Bacon Free Library, While we (the
undetsigned) have vatious tenures working fot the Town of Natick, we are unanimous in out thoughts
about what we believe this community needs. We need to focus on 1 Natick and holistically approach
the oppottunities and challenges that are present and on the hotizon.

As the Town’s leadets, we recognize that we ate but one part of a whole, and want to plan, and
thoughtfully move forward together in a cohesive way for the community’s future, We believe that it
is patamount for the Town of Natick to recognize every household - from working professionals, to
empty nestess, to individuals just entering the wotkfotce, to single patents, to seniots, to patents raising
their children, to adults caring for their childten and parents simultaneously, We recognize that
everyone it our community desetves attention and focus and out Town’s budgets should be reflective
of all of our residents’ needs, We ate pleased to be able to ptovide the community with exceptional
services including but not limited to:

Plowing snowy and icy roads and parking lots for out municipal and school buildings;
Educating and caring for the Town of Natick’s children;

Monitoting the Town’s watet supply and food facilities to ensure your safety;

Repaiting and imptroving your roads and sidewalks;

Maintaining responsive programming for seniots;

Assisting in the building of new infrastructure;

Providing 24-hout police, fite, and EMS tesponses frotn dedicated professionals;
Launching and tnaintaining comprehensive solutions to substance use issues that have
impacted many familtes;

Ensuting all safety inspections ate complete for developments and building imptovements;
Contributing to business and economic growth throughout the Town;

Processing permit applications that ultimately help provide for New Growth and Free Cash;
Offering extensivé tecteational options for children and adults;
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December 20, 2019
Page 2 of 3

» Collecting with dependability your trash and recycling; and
» Cteating and maintaining interactive programming and expansive library services.

Over the last decade, each of our departments has felt the impact of the Town’s growth and
developtent albeit in different ways. Thete ate no do-overs, and we do not wish to re-live the past.
Howevet, we believe that it is our responsibility to plan, to commit, and to move forwatd together as
1 Natick,

We all believe that we must turn a cornet now. We must squately focus with one voice and work to
ensute that the Town’s budgets truly champion 1 Natick. In the coming months, as the Legislative
Body of the Town we welcome you to patticipate in the public conversations that we will be having
about out goals and objectives, initiatives, and the resoutces that we will need to continue to deliver
first-class services to our community, We live in an ecosystem that is dependent upon the success of
all departments, Together, we must collaborate to remove the bagtiers to our success. We need your
help, input, and patticipation to ensute that the community will thrive in the years ahead. Thank you
in advance for yout willingness to devote yout time and efforts to the Town of Natick,

Vety truly youts,
i b Aabse 00,0 B@M&Q VM
Melissa A. Malone William D. Chenard -~ Johgt M. Townsend

Town Administratos " Deputy Town Administrator Deputy Town Administrator
. - : Ditectot of Finance
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Dorothy Blondiet ames Freas
Directot of Human Ditectot of Community Ditector of Facilities ™
Resoutces Economic Development
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ames G, Hicks Jason Homer Robert LaFrancois

olice Chief Ditector Motse Institute Library Ditectot of Information
Systems
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Michael Lentini Jefemy T. Matsette Katen Partanen
Fire Chief ectot of Department of Directot of Patks & Recreation

Public Works

) g ) - e
in ’W
Susan Ramsey ames M. White

Director of Senior Centet Director of Public Health
& Community Services ’
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October 4, 2019
Deat Town Meeting Membets,

Thank you again for volunteering yout time and efforts for our community, As the leaves continue
to fall, we walk and drive to Wilson Middle School for Town Meeting.

In the coming yeat, I urge us all to come together to honestly look at how we have historically spent
our tax dollars and make thoughtful decisions about out futute. During calendar year 2018, we
proposed and supported two debt exclusions and completed the largest ever borrowing in the Town’s
histoty. Along with the presentations to Town meetings (Fall Town Meeting 2018 and Spring Town
Meeting 2019) and correspondence shared with all taxpayers, Town Administration developed
comprehensive fiscal forecasts to help our entire community undetstand the fiscal challenges that lay
ahead. 1 encourage you all to review this information to understand where we have been and our
current trajectory.  The Financial Indicators and Fiscal Forecasts can be found at
https://www.natickma.gov/DocumentCenter/View/8693/ Financial-Indicator-and-Trend-Analysis-
--10-4-2019 . Further, for your convenience a detailed memorandum and the fotecasts are also
included in the appendix of this tecommendation book.

With respect to the very neat tetm, the estimates provided in Spring of 2019 closely track where we
estimate the Town to be in fiscal years 2020 and 2021. As we look futther on, I recognize seeing
deficit numbers creates angst among many including: young homeownets; families in the middle
juggling assistance to aging parents and their own children’s needs; Town employees; and seniors
living on fixed incomes,

However, I see this budget challenge as an opportunity — a chance to recognize successes in our past,
improve upon budgetaty transparency, creatively find solutions, and together chart a prosperous
sustainable path forward. There will certainly be tough conversations but in the end, our Town will
be stronger after critically analyzing the past, discussing what we need, and want fot our future. We
are fortunate to have talented professionals actoss Town and dedicated committee members, who
care and are willing to spend the time to find feasible ways to adapt to change, who understand that
the past is not identical to how we will handle the future, and who are willing to see things from
different perspectives.” '
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